S 0 th SOUTH HILL TOWN COUNCIL

REGULAR MEETING MINUTES

Hl l MONDAY, JANURY 12, 2026, 7:00 P.M.

T %

The regular monthly meeting of the South Hill Town Council was held on Mond,
7:00 p.m. in the temporary Council Chambers of the South Hill Town Hall
Street, South Hill, Virginia 23970.

uary 12, 2026 at
11 E. Danville

I OPENING

Honorable Mayor Mike Moody called the regular meeti
called upon Clerk of Council Leanne Feather to call the roll, w,

order at 7:00 p.m. Mayor

A. Council Members
Randy Crocker Lillie Feggins- Ashley Hardee
Gavin Honeycutt Delores Luster Carl Sasser, Jr.

Michael Smith
Jenifer Freeman-Hite was a
B. Staff in Attendance

Ryan Durham, Interim Chief of Police

II. APPROVA

A mg iICe V3 t, second by Councilor Feggins-Boone, to
approve the age garried unanimously.

pnsent Agenda

1. Minutes

o

December 15, 2025 Regular Meeting
b. December 15, 2025 Special Meeting
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2. Monthly Financial Report

Director of Finance and Administration Dahlis Morrow submitted the financial
report as follows:

Petty Cash $700
Checking Accounts $2,351,305.54
Investments $29,045,789.14

Restricted/Committed Funds $2,597,811.34
Total of all Funds | $33,995,606.02

A motion was made by Councilor Feggi
Luster, to approve the Consent Agenda. The motion carried unani

B. Items for Approval
1. Town Manager Report

a. Town Hall Audio/Visual Upg

been working with the Town’s contracted tk i o evaluate the existing
system and develop a more efficient, long-te

e system can be managed and maintained by
Nexus Network Technologies to refresh the Town

a las'a proposal from Smarter Systems to install public
meeting room audi@=vis ipme hambers in the amount of $167,138. She noted
that, together, th ivestreaming and recording of Town Council
meetings upo g for both proposals is available in the current
FY26 budget.

Further discussion by Town Council included clarification from Mrs.

e existing cabling, whether the proposed equipment would require

s meetings, the expected lifespan of the equipment and associated
aming may discourage in-person attendance at meetings.

A motion was made by Councilor Hardee, second by Vice Mayor
roposals from Nexus Network Solutions and Smarter Systems totaling

a infrastructure and install public meeting room A/V equipment at Town Hall
fforts. The motion passed unanimously via roll call vote as follows:

cilor Crocker — Aye Councilor Feggins-Boone — Aye
ouncilor Hardee — Aye Vice Mayor Honeycutt — Aye
Councilor Luster — Aye Councilor Sasser — Aye
Councilor Smith — Aye
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b. South Hill Town Council Code of Ethics

Mrs. Reekes reported that beginning this year and going forward, Town
Council is asked to review and approve the Code of Ethics each January. She explained that the Town of
South Hill Town Council Code of Ethics is intended to clearly outline expectations for ethical conduct
and decision-making by Council members and to promote transparency, accountability, a
Upon approval, each Council member is asked to sign and acknowledge the document
of their commitment to ethical governance.

Further discussion by Town Council include or Honeycutt
requesting that the Code of Ethics be displayed in the temporary Council
display in the Council Chambers at Town Hall.

A motion was made by Councilor
Hardee to approve the South Hill Town Council Code of E
unanimously via roll call vote as follows:

Councilor Crocker — Aye
Councilor Hardee — Aye i — Aye
Councilor Luster — Aye
Councilor Smith — Aye

C. Reports to Accept as Pres

For efficiency, the following resented as a group to

accept as presented.
1.
Durham submitted the monthly police report. He

e criminal offenses, 672 calls for service, and
s included 12 training hours and 7 warrants

ndraising ‘efforts included a raffle and t-shirt sales. Administrative news was

and rescue, and EM
ared.

unicipal Services Report

C.J. Dean submitted the Municipal Services report, providing updates on leaf
ak repairs, current utility projects, and easement acquisitions.

4., Parks, Facilities and Grounds

Jason Houchins submitted the Parks, Facilities and Grounds report, providing
updates on the Parker Park basketball court light installation, Town Hall updates, Parker Park field
preparation planning, and Shalag Industry light repairs.
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S. Code Compliance Report

a. Report of Activity

David Hash submitted the report of activity as follows:

Inspections Completed 43

Permits Issued 27

Fees Collected $11,474.47

UEZ Exemption $0

Rehab Exemption $0

General Exemption $0

Work Value

New business licenses in the Tg f'South Hill in December 202
Tobacco Road Country Grill 1312 W. Danville St. cstaurant
Murphy US #7624 1145 E. Atlantic St. i

e and Gas Station

c. Dilapidated Properties

Brent Morris submitted ines \ gport, providing updates on
business incentives, prospective new downto ines development, and insights from

ed Councilor Smith addressing concerns regarding responses to citizen
ember 2025 meeting related to Hometown Christmas and the lighting contract.

aining respect for both Town Council and the public. Councilor Hardee addressed
reference to his statements. Mayor Moody stated that, as a courtesy to citizens, he will

ct8 to complete their thoughts if they are in the middle of a statement when their allotted three
minutes expire while addressing Town Council.
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VI ADJOURNMENT

There being no further business matters before the South Hill Town Council, Mayor Moody
adjourned the meeting at 7:26 p.m.

VALIDATION

Minutes approved this day of

Leanne Feather, Clerk of Council
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